Kinetic Academy

Huntington Beach, CA

Board of Directors
Minutes of the Board Meeting

May 19, 2021

Call to Order
The meeting was called to order by Vice Chair Jeff Ball via Zoom Conference call at 5:35pm

Members Present: Vice Chair Jeffrey Ball, Executive Director Bre Lionetti, Treasurer Christine
Shewbridge, Member Bret McCarroll and Member Mr. Simonds joined the meeting at
5:39pm.

Absent: Chair Michele Asay

Others Present: Aaron Guibird, CSMC, Darlene Messinger, Consultant, Venus Moeller, Future
Staff, Jenna Young and Erin Jackson, Staff, Claire Anderson, Parent representing KPO and
Brandi Grissom, Parent.

Agenda Adoption
a. A motion to adopt the May 19, 2021, agenda.

On the motion made by Ms. Shewbridge, seconded by Mr. McCarroll and carried 4-0, it is
RESOLVED that the agenda is approved.

Procedural Overview

Kinetic Academy is a public entity subject to the Brown Act and meetings are conducted
accordingly using Robert’s Rules of Order. Certain provisions of the Brown Act have been
waived under Executive Orders of the State Governor. No action necessary.

Comments from Board Chair

Mr. Ball informed the board that Ms. Asay was not able to attend this evening due to a work
commitment and that he would be directing the meeting in her absence.

Preliminary Actions
a. A motion to approve the minutes of the Regular Board Meeting on April 21, 2020.

On the motion made by Ms. Lionetti, seconded by Mr. McCarroll and carried 4-0, it is
RESOLVED that the minutes of the Board Meeting on April 21, 2020, are approved as
presented.



At this time Mr. Simonds joined the meeting.

VI.

VIL.

Oral Communication

Mr. Ball called upon any attendees who would like to make public comments regarding any
item in the Closed Session Agenda or Public Session Agenda. There were no requests for
public comment.

Organizational Reports
a. Executive Director Report

LCAP Public Hearing: Ms. Lionetti went over the three primary goal areas of the LCAP
including their components to include actions and services, and how they are being
addressed. She highlighted the changes for the coming year which are associated with
personnel and programs to support students learning, new and replacement technology for
students and staff, the expansion into middle school grades and the establishment of a
second campus. She also highlighted the after-school tutoring program.

Ms. Lionetti then went on to provide an update on the Middle School expansion with
summaries of staffing curriculum and other planning. She introduced Venus Moeller, who
has been hired as the Middle School Teaching Principal.

Ms. Lionetti continued with a discussion of completing Local Assessment for grades 3-6 in
place of CAASPP testing. Limited time in school this year and for testing will make even the
modified CAASPP hard to complete. In addition, there are expected challenges with virtual
students completing. NWEA MAP assessments are the regular Local Assessment for Kinetic,
and students are used to completing. MAP testing for grades K-6 will occur the weeks of
June 7™ and 14™. Reports will be sent home and Kinetic will be reporting out on the
scores/achievements of student groups.

The first in-person Awards Assembly was successfully conducted a few weeks ago and two
more are planned.

Open teaching positions have been posted on Edjoin and several offers have gone out —
open positions in Elementary, Middle School, Spanish and Part time Physical Education. Ms.
Lionetti reminded the board of the different credential requirements for Middle School.
Middle School planning is in full operation with weekly meetings focused on Curriculum
Review and Selection, Programs and Requirements, Scheduling and Field Trips. A successful
Parent Information Night was conducted on May 6" with an estimated 40-45 parents in
attendance.

For the COVID update we currently have one student/staff on quarantine.

Ms. Lionetti then talked about the plan for the Extended Learning Opportunity Grant in the
amount of $166,000 which the board will be asked to approve later in the meeting.

She closed by providing an overview of the proposed 2021-2022 school year calendar which
is consistent with the calendar of the Huntington Beach City School District.



b. Special Education Annual Update

Ms. George provided the annual update on the Special Education programs for the past year
including some history of our programs. She summarized the services which are provided
and also the number of students being provided certain services. She also discussed where
the school has seen an increase in referrals and the impacts of the pandemic and distance
learning. This included that 80% of the new referrals are in 1 and 2" grades. In conclusion
Mr. Ball emphasized the board’s continued emphasis on Special Education, with appreciation
for the work conducted by staff recognizing the unique challenges of the past year.



c. Enrollment

Enroliment for next year is currently 371. TK through 4™ are full with waitlists but there are
still openings in 5™ through 7™.

d. Financials

Aaron Guibord presented the financials through April which were consistent with previous
reports highlighting areas of variance from budget. Revenue is 10% under projected budget
at this time primarily due to a delay in receipt of both state and federal funds. He
commented that funds not received by the end of the fiscal year will be recognized on an
accrued basis for financial reporting purposes. Expenses are 6% under budget with about
$63,000 related to salaries and benefits. The projected year end surplus is $213,779 and the
current cash position is $798,356.

Mr. Guibord then provided the board with a summary of the preliminary 2021-2022 fiscal
year budget based on most recent projections on enrollment and expenses. Further
refinements will be made and presented to the board for approval at the June meeting.

e. Facilities

Mr. Ball shared that after several changes in request by the District regarding insurance
requirements the necessary coverage has been lined up and Ms. Lionetti has executed the
Lease Agreement on behalf of Kinetic Academy. Premium increases associated with the
higher coverage requirements will effectively double our expense and we are still waiting for
an executed copy of the lease from the District.

f.  Curriculum

No additional comments beyond what was provided in the Executive Director report..

g. Board Member Reports

Mr. Ball asked if any members of the Board had anything they would like to report. There
were no items to report.

h. Local Site Council

Ms. Warren was not able to attend, but Ms. Lionetti stated that the LSC is currently working
on year-end surveys of parents and students.

i. Kinetic Parent Organization

Clare Anderson gave the KPO report which has no major changes in the budget with funds
still at approximately $24,000. She expressed delight in the excitement around Staff
Appreciation Week and a recent Pop-Up shop for teachers which enabled them to purchase
KA items at a discount.



VIIL.

Xl.

Xil.

Oral Communication

Mr. Ball called upon any attendees who would like to make public comments regarding any
item in the Closed Session Agenda.

Ms. Grissom provided comments regarding the continuing requirement of masks and
returning to full time instruction. She shared the direct impacts that hybrid learning has had
on her family and suggested that the board should put the needs of students ahead of the
desires of the teachers. There were no other requests for public comment.

Closed Session

Mr. Ball moved the meeting into Closed Session at 6:55pm.

Reconvene Regular Session
Mr. Ball returned the meeting to public session at 7:30pm.

Mr. Ball provided a review of items covered in closed session. During closed session the
board reviewed and discussed the Annual Surplus Distribution Policy which examines the
projected financials to the end of the current fiscal year and the next fiscal year to ascertain
what amount of Net Assets and Liquidity is excess and slated for distribution to certain
returning staff over the next fiscal year. No formal action was taken by the board during
closed session.

Oral Communication

Mr. Ball called upon any attendees who would like to make public comments regarding any
item in the Action Items Agenda. There were no requests for public comment.

Action Items

a. An action to approve the plan related to an Extended Learning Opportunity Grant.

On the motion made by Mr. McCarroll, seconded by Ms. Shewbridge and carried 5-0, it is
RESOLVED that the plan related to an Extended Learning Opportunity Grant is approved.

b. An action to approve the calendar for the 2021- 2022 School Year.

On the motion made by Ms. Shewbridge, seconded by Mr. McCarroll and carried 5-0, it is
RESOLVED that the calendar for the 2021- 2022 School Year is approved.



c. An action to approve the annual surplus distribution calculation for returning staff per
school policy.

On the motion made by Mr. Simonds, seconded by Ms. Shewbridge and carried 4-0 with Ms.
Lionetti abstaining, it is RESOLVED that a surplus distribution in the amount of $250,000 is
approved with payout and payment in accordance with school policy.

d. An action to approve purchases over the staff approval limit.
On the motion made by Mr. McCarroll, seconded by Ms. Shewbridge and carried 5-0, it is

RESOLVED that certain expenses related to new Chromebooks, a Lexia subscription and
Middle School Science Curriculum, each above $5,000, are approved.

Xiil. New Business
Mr. Ball polled the Directors asking if they had any additional business to discuss.

No members requested additional business but Mr. Ball did request a closed session without
Ms. Lionetti. Ms. Lionetti was excused at 7:40pm and the remaining board went into closed
session. No actions were taken during closed session and the board returned to open
session at 7:45pm

XIv. Adjournment
An action to adjourn the meeting.

On the motion made by Mr. Simonds, seconded by Mr. Shewbridge and carried 4-0, it is
RESOLVED that the meeting be adjourned.

The meeting was adjourned at 7:45pm.

Minutes approved on June 16, 2021
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
L . , \ . brelionetti@knieticacademy.org
Kinetic Academy Bre Lionetti, Executive Director (710) 465-4565

Plan Summary 2021-22

General Information
A description of the LEA, its schools, and its students.

Kinetic Academy is a direct-funded, independent charter school reauthorized by Huntington Beach City Elementary in Fall of 2021.

Kinetic provides a rigorous, standards-aligned STEAM educational program through project-based learning to TK-5 families in Huntington
Beach, Orange County, CA. The school serves approximately 300 students, and the demographic breakdown is as follows: 21.7%
socioeconomically disadvantaged (SED), 1.7% English Learners (EL), 20.37% students with disabilities (SWD), and 0.3% Foster Youth. The
ethnic distribution is 60.5% White, 20% Latino, and 7% Asian. Of note is the rich language diversity of our English learners where Spanish,
Japanese, Arabic, Viethamese and Mandarin native speakers further enrich our community. The unduplicated pupil enrollment for 2019-20

was 22.38% (Source: Ed-Data)

The mission of Kinetic Academy: Through an interdisciplinary educational experience, Kinetic Academy seeks to prepare students for 21st
century careers as members of a democratic society through an interdisciplinary educational experience that provides them with a foundation
for their lifetime.

The vision of Kinetic Academy: To support our mission of preparing students for 21st century careers, Kinetic Academy will integrate
technical and academic education to prepare students for post-secondary education in both high tech and liberal arts fields via an emphasis



on science, technology, engineering, art, and math (STEAM). As STEAM focuses on integration of content, pairing STEAM with project-
based learning (PBL) can hit not only STEAM content, but also content outside of the core STEAM subjects.

Kinetic Academy’s educational program emphasizes multicultural understanding, foreign‘language acquisition and academic achievement for
college readiness. For native Spanish speakers, this vision includes opportunities to develop proficient reading, writing, speaking, and
listening skills in Spanish, to enhance this natural asset for their personal and professional benefit. Kinetic Academy also deepens students’
commitment to public participation through community service learning and student government. To accomplish these goals and to help
students meet the California State Standards, Kinetic Academy focuses on an‘integrated curriculum, global and multicultural themes, real
world learning applications, community service and leadership opportunities, a strong foreign learning program and an academic advisory
program. Kinetic Academy’s small school model provides a nurturing and supportive learning environment for each child to ensure academic
success.

Reflections: Successes

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

The most recent CA Dashboard (2019) illustrates strengths in English/language arts, mathematics, suspensions, and all four local indicators.
ELA

Over three years of available data, Kinetic has annually decreased the percentage of students in the “nearly met” and “not met” performance
levels. The CAASPP English/Language Arts data for 2018-19 was 75.2% “met’/’exceeded” standards.

Schoolwide “Blue” — increased 27 pointsto 56 points above standard

White “Blue” — increased 26.6 pointsto 59.6 points above standard

No color but above standard — Asian (66 points above), Hispanic (37.6 points above), SED (38.3 points above), SWD (33.9 points above)
Mathematics

Over three years of available data, Kinetic has annually decreased the percentage of students in the “nearly met” and “not met” performance
levels. The CAASPP Mathematics data for 2018-19 was 71.07% “met”/’exceeded” standards.

Schoolwide “Blue” = increased 25.9 paoints to 40.1 points above standard

White “Blue” — increased 36.1 points to 49.7 points above standard

No color but above standard — Asian (68.1 points above), Hispanic (4.4 points above), SED (20.5 points above), SWD (11.4 points above)
Suspensions

Schoolwide performance on this indicator is positive, but specific student groups require additional strategies to decrease instances.
Schoolwide “Green” — Maintained 0% with 0.7% suspended at least once

“Blue” - White student group (0%), Socioeconomically Disadvantaged (0%)



No color but 0% — Asian, Two or More Races

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.
Area of improvement in suspensions, chronic absenteeism, and English Learner Progress.
Suspensions
“Yellow” — Hispanic (1.9%), Students with Disabilities (2.4%)

Kinetic implemented Caring School Community during the 2019-20 academic year which focused on positive social interactions, problem-solving,
equipping students with the social/emotional tools to resolve conflicts.

For the last two years, not currently showing on the dashboard, Kinetic’s suspension rate has been 0%

Chronic Absenteeism

Schoolwide “Yellow” increased 0.7% for a final rate of 3.4% in 2018-19.

“Orange” — Students with Disabilities increased (9.8%), Socioeconomically Disadvantaged increased 2.7% (7%)
“Yellow” — Hispanic 3.8% (increased 2.1%)

No color for Two or More Races 11.1% chronically absent

Since the school closures in March 2020, we have closely monitored student attendance and engagement using the tracking forms provided by the CDE.
We are proud to state that while the information for 2020 and 2021 will not be collected/posted to the Dashboard, we have significantly decreased the
number of students who have periods of disengagement and absenteeism.

Reclassification of English Learners

Prior to the pandemic, Kinetic had made progress regarding reclassification. of English Learners. The 2019-20 health pandemic resulted in
0% reclassification rate.

For 2020-21, there were five students designated as English Learners. We did not reclassify any students for the 2019-20 academic year based on the
ELPAC scores. We continue to progress monitor the acquisition of English language for these students, and provide support to improve their language
skills toward reclassification.

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.



As the LCAP is a three-year plan that is meant to provide transparency at the local level and encourage input from key stakeholders in the
community, Kinetic engaged stakeholders (see “Stakeholder Engagement” section for more detail) to develop a streamlined, three-year plan
aligned the California Eight State Priorities and the start of our new charter renewal term«in Fall of 2021.

The LCAP goals for 2021-24 are as follows:

(1) Maintain high standards for our community focused on providing a safe, nurturing learning environment in which all students are
supported in attaining high levels of achievement through the use of high-quality curricula and assessments, targeted interventions, and
ensuring supports/materials for staff for increased effectiveness/impact (certificated and classified).

(2) Provide all students with a high-quality, rigorous curriculum aligned to Common Core (ELA, Math, NGSS, ELD) which supports our
STEAM-PBL focus, increases engagement and student achievement.

(3) Provide opportunities to maximize engagement in the school’s mission/vision, and support from parents/community members to be active
participants in the school.

We also took care to include actions in response to our learnings during the COVID school closures and the lingering impacts from on-going
pandemic challenges such as learning loss and full school reopenings.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Kinetic Academy has not been identified by the State of California for support and improvement.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Not applicable

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

Not applicable

Stakeholder Engagement

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.




Board Meeting 2/17: Update on DRAFT of Goals & Actions

Local Site Council Feedback on Goals & Actions: Survey sent to parents and teachers on February 18, 2021.
Local Site Council Meeting 2/22: Discussion of Goals & Actions

Board Meeting 3/17: Update on DRAFT of Goals & Actions

February - May: Monthly Surveys to Teaching Staff to gain input on current programs, curriculum and professional development and also to obtain
feedback for the upcoming school year.

Board Meeting 4/21: Update on Actions & Services

Local Site Meeting 4/28: Discussion of Actions & Services

May 2021: Survey to Students in 3rd and above to gain input on curriculum and programs and feedback for the upcoming school year.
Public Hearing: 5/19 Presentation of LCAP goals and actions for 2021-24

***(Planned) Board Approval: June ***

A summary of the feedback provided by specific stakeholder groups.

Parents who viewed the LCAP expressed that the goals are very comprehensive and that the PBL directive is what makes Kinetic Academy a forward
thinking school and stands out in the community. They expressed that the school’s action items concerning family engagement encourage a positive
attitude toward parent involvement and shows that the school offers opportunities for parent involvement and welcomes it.

Teachers who viewed the LCAP commented that it looks great overall. They commented on the unique events we have that make our school special, like
student-led conferences and an annual art show. Teachers mentioned the possibility of another administrator or assistant principal.
A description of the aspects of the LCAP that were influenced by specific stakeholder input.

Based on the feedback from stakeholder groups, we recognize the need to increase staffing for student supports in both academics and
social/emotional well-being. Kinetic will add positions in order to have more staff who are charged with providing assistance to students and
families, and expand the opportunities/services for the community we serve.



Goals and Actions

Goal 1

Goal # Description

Maintain high standards for our community focused on providing a'safe, nurturing learning environment in which all students are
supported in attaining high levels of achievement through the use of high-quality curricula and assessments, targeted interventions, and
1 ensuring supports/materials for staff for increased effectiveness/impact (certificated and classified).

State Priorities Addressed: 1. Basic Services (Facilities, Curriculum, Teachers/Staff)

An explanation of why the LEA has developed this goal.

This goal was developed as a “maintenance” goal to ensure all available resources remain focused on quality implementation of the mission and vision of
the school. It is of tremendous import to maintain the focus of all adults in.our community, on the varied needs of our students while also remaining
committed to professional growth to meet these needs. As a small charter school, there is considerable data suppression on the CA School Dashboard
(i.e. several student groups do not have color gauges and/or student groups are too small for the data to be revealed on a public platform). Our
professional learning community has successfully shifted its data inquiry cycle and protocols to monitor and analyze data for all student groups regardless
of the “statistical significance”/impact on reporting. Through the use of multiple data points for progress monitoring, we are able to prescribe impactful
interventions as students need.

Measuring and Reporting Results

Metric

Facilities in Good Repair
(Facility Inspection Tool —
FIT)

Fully Credentialed
Teachers and
Appropriately Assigned

Access to standards-
aligned curricular and
instructional materials

Implementation of
academic content
standards will improve to
“Full Implementation —

Baseline

100% Facilities in “Good
Repair’ as measured by
the FIT

100% teacher fully
credentialed and
appropriately assigned

100% of students with
access to standards-
aligned curricula (ELA,
ELD, math, science,
social science, and social
science)

2019 California
Dashboard Local
Indicator for

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2022-23

100% rating in “good
repair”

100% of teachers fully
credentialed and
appropriately assigned

100% of students with
access to standards-
aligned curricula (ELA,
ELD, math, science,
social science, and social
science)

2023 California
Dashboard Local
Indicator for




Level 4” or “Full Implementation of Implementation of

Implementation and Standards Standards
Sustainability — Level 5”
for all students, including ELA 5 ELA 5
access for English ELD 4 ELD 5
Learners, as measured MATH 5 MATH 5
by the Local Indicator NGSS 5 NGSS 5
Rubric on the California HISTORY 4 HISTORY 5
Accountability Dashboard
Student Access to Broad 100% of students have 100% of students access
Course of Study (i.e. access to a broad course to a broad course of study
Spanish, Art, Physical of study
Education)
Actions
Action # Title Description Total Funds | Contributing
The following actions are essential in order to provide all students, and staff with [408,400 N
a safe, clean and well-maintained school site: (100%
o , LCFF and
Facilities: Building Leases & e Facility Site (leasing costs) $278K [5600] non-
101 Safety/Maintenance ° [PIJ%I(\JI(I)DJING APPROVAL — Prop 39 Facility costs for grades 6 and 7 $82K personnel)
(LCFF Base) e Technology upgrade to wifi/IT (est $8k for all 8 rooms) [4400, 5877]

e Provide maintenance and repairs to ensure a clean and safe facility as
required under Priority 1 [6607]
o Utilities????? $26,469 [5501]

Custodial Supplies & Safety Plant mat: [4381] 11,145 N
1.02  Equipment PPE and COVID mitigation supplies (LCFF non-

(LCFF Base) personnel)

Kinetic Academy will employ the following staff/positions to support the school’s (1,515,799 N
Staffing: educational program and the goals outlined throughout the LCAP. (78,452 IP|,
-~ e 16 Core Classroom Teachers who are appropriately credentialed and 74,362

103 Certificated Teachers assigned ELO,

(LCFF Base, ELO, IPI - e 3.25 Non-Core Enrichment Teachers for Spanish, Art and Physical 1,362,985

e 1 Part Time Instructional Coach
e 2 Part Time Intervention Teachers



1.04

1.05

1.06

1.07

1.08

Professional Services: Special

Education

(AB602 State SpEd; Federal

IDEA)

Staffing: Administration
(LCFF Base, AB602)

Staffing: Classified Support Staff
(LCFF Base, AB602, ELO)

Contracted Support Services

(LCFF Base)

Social Emotional/Behavioral
Support/Interventions

(LCFF)

SPED Contracted Services: El Dorado County SELPA'is Kinetic Academy’s
SELPA provider to provide instructional and social-emotional supports as
outlined in each student’s IEP [5810]:

* 1 Psychologist (contracted)

* 1.5 Speech Pathologist (contracted)

* Occupational Therapist (contracted)

Administrative Team: in charge of meeting monthly; to review school data;
student achievement data; assess impact of academic and social-emotional
interventions; and ensure school<wide policies and procedures are adhered to:

e 1 Principal/Executive Director [1300] LCFF
e 1 Student Services/Special Education Coordinator [1900]
e 1 Teaching Principal for Middle School [1300] LCFF

Classified staff:

e 1 Executive Assistant: input/track student attendance, enrollment and
chronic absenteeism rates (72,537 - 2400 - LCFF)

e 1 Office Assistant for Middle School (57,061 - 2400 - LCFF)

o 1 Part-time Health Assistant (Classified): provides first aid, verifies
immunizations, coordinates screenings and manages COVID protocols
($30,317.59 - 2200 - LCFF)

e 3 Part-time Yard Supervisors (Classified): provides supervision during
school hours (39,894 - 2900 - LCFF)

e 1 Full-time Custodian (Classified): ensures a safe, and clean school site;

and provides maintenance. (62,021 - 2900 - LCFF)

e 3 Part Time Special Education Instructional Assistants (see below bullet

point figures)
e 3 Part Time Classroom Aides (105,107 - 2100 - 56,828.19 with STATE
SPED and 48,278.81 for ELO)

Contracted Personnel
e 1 IT Specialist (Contracted): provide support for use/maintenance of
technology devices [$34828 - 5877]
e 1 School Nurse Support [5800 - $20897] (Contracted)

Kinetic Academy will continue the use of schoolwide Social Emotional Learning

(SEL) program coordinated by the Student Services Coordinator.
Kinetic Academy will use Student Services Admin to manage the SST and 504

process to ensure that a student is not denied access to additional interventions.

Kinetic Academy will work with 1 Counseling Intern to provide one-on-one and
small group counseling on issues like divorce, grief, trauma and social issues.

104,374

(42707
Federal,

61666 State
SpEd)

408,699

(313381
LCFF

95318
AB602
State SpEd)

366,937.59
(48,278.81
ELO,
56,828.19
State SPED
AB602,
261,830.59
LCFF base)

55725
LCFF Base

$2,500
(LCFF, non-
personnel)



Training & Development:
1.09 Safety Trainings

(LCFF)

Training & Development:
110 Certificated Professional
: Development - External (LCFF,
ELO)

Technology: Student Devices
(LCFF Base)

1.1

Technology: Classroom/Teacher
112  Technology

(LCFF Base)

State Mandated Trainings (Safe Schools online contract): $2,000

e CPR/EpiPen (LCFF, non-
e Sexual Harassment personnel)
e Mandated Reporter
e School Safety
Kinetic Academy will provide and require all teachers to attend 9 days of 20897
Professional Development; and 2 non-instructional days during the academic 10.000
school year. (10, i
ELO; 10897
LCFF)

(Kinetic Academy provides all teachers with evidence based professional
development aligned to the CA State Standards, school’s mission and
educational program and targeted to meet the needs of our students. The
schoolwide professional development areas that will be of focus include:

e Project-based Learning (PBL): Buck Institute: Focus on deeper learning,
real-world connections, student choice, sustained inquiry, consistent and
meaningful reflection, critique and revision

e Tier 1, 2, 3 Intervention Training in.the classroom and during Intervention

e Schoolwide Social Emotional Learning Curriculum and/or Program and
Implementation with Fidelity

STEAM Strategies

The following is a list of workshops and/or conferences that the Principal,
teachers and/or staff will attend:

CCSA Conference

STEAM Symposium Conference
OCDE Workshops

Bridges (Math Curriculum) Training
El Dorado SELPA Workshops
Reading/Writing Workshop Training

With the additional 2 classes (grade 6 and grade 7), additional resources will be 65,000
needed, as well as replacement tech as described below:

e Chromebooks: 50 new for grade 6/7
e Chromebooks: 150 replacements for grades K-5
e 3 Laptop charging carts

With the additional 2 classes (grade 6 and grade 7), additional resources will be 19,000
needed, as well as replacement tech as described below:

e 3 Teacher computers



Goal 2

3 document cameras
3 LCD Projectors

LCD Projector Bulb 10 replacements for existing devices

2 admin computers

Lease for 2 Copy Machines

Goal # Description
Provide all students with a high-quality, rigorous curriculum aligned to Common Core (ELA, Math, NGSS, ELD) which supports our
2 STEAM-PBL focus, increases engagement and student achievement.

State Priorities Addressed: 2. Implementation of State Standards, 4. Pupil Achievement, 5. Pupil Engagement

An explanation of why the LEA has developed this goal.

Kinetic Academy uses Project-Based Learning (PBL) throughout all content areas. As such, the school continues to use rigorous, high-quality curriculum

aligned to national and state standards to increase the levels of student achievement for all student groups.

Measuring and Reporting Results

Metric

Reclassification Rate for
English Learners

English Learners
Demonstration of Annual
Progress on ELPAC

Internal Assessments
ELA NWEA MAP

Internal Assessments
Mathematics NWEA MAP

CAASPP English
Language Arts

Baseline

0% for 2019-20

Data suppressed due to
privacy

Data is unavailable due to
administration issues
during the COVID
closures

Data is unavailable due to
administration issues
during the COVID
closures

Schoolwide 2019 ELA
75% Met/Exceeded
2019 Dashboard “Blue”

e Students with
Disabilities 62%

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2022-23

20%
Reclassification Rate

60% demonstrate
progress on ELPAC

90% demonstrate growth
from BOY to EQY
assessment
administration

90% demonstrate growth
from BOY to EQY
assessment
administration

Schoolwide ELA 77%
Meets/Exceeds
2023 Dashboard “Blue”

e Students with
Disabilities 70%



e Socioeconomically e Socioeconomically

Disadvantaged 71% Disadvantaged 75%
CAASPP Mathematics Schoolwide 2019 Math Schoolwide Math 73%
71% Met/Exceeded Meets/Exceeds
2019 Dashboard “Blue” 2023 Dashboard “Blue”
e Students with e Students with
Disabilities 48% Disabilities 55%
e Socioeconomically e Socioeconomically
Disadvantaged 47% Disadvantaged 55%
CAST 2019 Grade 5 Schoolwide Grade 5
CAST CAST
62% Met/Exceeded 70% Meets/Exceeds
Actions
Action # Title Description Total Funds | Contributing
Kinetic Academy will purchase curricula for grade 7, and replace the following |$34,880 N
curriculum and/or supplemental instructional materials for classroom use: (LCFF Base,
e Bridges Math (replacement consumables) ($3500) Non-
e National Geographic ELA (consumables) ($2740) personnel)
e Foss Kits (consumables) ($1000)
_ e Literacy Footprints (consumables) ($1640)
501 Curriculum: Consumables e TCI (consumables) ($1500)
' (LCFF Base) e Grade 6 & 7 Curriculum
o . English/Language Arts ($1000)
o Mathematics ($3000)
o Social Studies ($13000)
o Science ($5000)
o Spanish ($1000)
o PE Equipment ($1500)
Reflex Math (subscription) ($3295) $31,470 N
Flocabulary (subscription) ($2250) ($13,470in
Lexia (subscription) ($12,000) LCFF Base,
Curriculum: Technology Nearpod (subscription) ($4,600) Non-
202 Subscriptions See Saw (subscription) ($825) 5 persgnnel
Mystery Science (subscription) ($500) and $18,000
(LCFF Base, ELO) Quizlet (subscription) ($300) in ELO, Non-
Screencastify (subscription) ($200) personnel)

Dreambox (subscription) ($6000)
IXL (subscription) ($1500)



EL Assessment, Integrated &
Designated ELD

2.03 (LCFF Base)

Academic Interventions
(LCFF S&C, ELO)

Assessments: Local Assessments
205 & Data Warehouse

(LCFF Base)

The credentialed Spanish Teacher will administer the ELPAC assessment, 0
monitor the progress of the EL and the progress of the reclassified EL for 4
years. (Pulls out for designated ELD)

The school will provide integrated ELD to the students using an ELA/ELD
approved curriculum. All EL will receive targeted instruction utilizing Specially
Designed Academic Instruction in English (SDAIE). Academic supports will be
provided as needed.

[NOTE: Kinetic’'s EL population has not exceeded 5 students in the last three
years.]

Kinetic Academy utilizes intensive and strategic academic interventions in $15,000
reading and math for all students, focusing on the significant subgroups (Latino, (ELO,
SPED, SWD, EL), in order to close the achievement gap. This will involve the personnel -
following: $10k and

e Intervention.in reading (K-7) using the Systematic Instruction in LCFF non-

Phonological Awareness, Phonics and Sight Words (SIPPS) Reading ggrks]%r;nel for
Intervention Program during the instructional day. MobyMax)

e Academicintervention in-math (grades K-5) using Bridges Intervention
curriculum to increase numeracy and automaticity during the
instructional day.

e Intervention for elementary & middle school: iXL, MobyMax ($5000) and
Lexia for Math and Reading.

e After School Tutoring at both campuses (estimated at $10k) COsts
reflected here are for intervention and MobyMax only. All other costs
were captured above in Goal 1.

Kinetic Academy staff will continue to administer multiple types of internal $6,536
assessments, in order to progress monitor each student’s: academic progress; (LCFF, non-
identify their strengths.and needs in order to modify instruction; and identify the personnel)
type of academic intervention needed.

e NWEA MAP: ELA/Math: 3 times/year for grades K-7 [$3,180]

e  Project-based Learning (PBL) multidisciplinary presentation (Science or
Social Studies focus with ELA, Math and writing): K-7 (3 times/year)

e TK/Kinder students are assessed in the summer prior to the start of the
school year in the following areas: Phonics, Number Recognition, ELA
& Math, and again on a trimester basis.

e Literably: Fluency and comprehension assessed at the beginning of
the academic year in Grades K-7, and at the end of each trimester.
[$3356]

e OTUS: Online portal to house all data and assessments ($4,400)



Goal 3

Goal #

Description

Curriculum/Publisher (Bridges/FOSS/TCI) Unit Assessments are

administered to students throughout the academic year. Costs reflected

in Action 2.01.

Provide opportunities to maximize engagement in the school’s'mission/vision, and support from parents/community members to be
3 active participants in the school.

State Priorities Addressed: 3. Parent Involvement, 5. Pupil Engagement, 6. School Climate

An explanation of why the LEA has developed this goal.

Regular pupil attendance coupled with family engagement, has a‘direct impact on students’ ability to learn and be successful. As a small community
charter school, Kinetic seeks to increase the engagement of both students .and parents to achieve our mission, and ensure all families avail themselves of

the opportunities to provide input and engage in the decision-making process.

Measuring and Reporting Results

Metric

Create and sustain
Opportunities for Parent
Input in Decision-Making

Parent Participation Rate
in Annual Healthy Kids
Survey

Student Participation
Rate in Annual Healthy
Kids Survey

Maintain Attendance Rate
exceeding 90%

Decrease Chronic
Absenteeism

Baseline

9 Local Site Council
meetings per year

Survey data unavailable
due to repurposing of
surveys for COVID
engagement/family
support

Survey data unavailable
due to repurposing of
surveys for COVID
engagement/family
support

93% Attendance Rate
(Local Data)

Schoolwide 3.4% Chronic
Absenteeism Indicator
(Yellow)

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

9 Local Site Council
meetings per year

80% survey completion
by parents

80% survey completion
by students grades 4
through 6

95% Attendance Rate

Schoolwide 2% Chronic
Absenteeism Indicator
(Green)



Maintain Suspension
Rate below the State
average

Maintain Expulsion Rate
below the State average

Dropout Rate

(2020-21 first year of
middle grades program)

Actions
Action #

9.8 % Students with
Disabilities

7% Socioeconomically
Disadvantaged

3.8% Hispanic

Schoolwide 0.7%
Suspension Rate
(Green)

1.9% Hispanic
2.4% Students with
Disabilities

0% Expulsion Rate

0%

Title

e 5% Students with
Disabilities

e 3% Socioeconomically
Disadvantaged

e 1% Hispanic

Schoolwide 0.25%
Suspension Rate
(Blue)
e 1% Hispanic
e 1% Students with
Disabilities

0% Expulsion Rate

0% Middle School
Dropout Rate

Description Total Funds
In addition, Kinetic Academy will continue to provide the following: 13,000 -
e After-school Clubs: Yearbook Grade 4-5 students (no cost to students) [LCFF, non-
e After-School Enrichment: Chess, Science, Legos (sliding scale to personnel)

Student Engagement: Positive

School Culture
(LCFF Base)

3.01

encourage SED students to participate), Kids Run the OC

Pi-Bee Event

Kinetic Academy Ambassadors meet monthly with the Executive
Director and serve as leaders at the school and exemplify WAVES
Characteristics.

Jr. Achievement component: provides students in grades K-7 with
financial literacy

Activities

STEAM Night

Book Fairs

Hour of Code

Jump Rope for Heart

Assemblies: Kinetic Birthday, Mr. Peace, STEAM
Student-led conferences in the Spring with parents/teachers
Art Show in the Spring

Contributing
N



3.02

3.03

3.04

Student Engagement: Community
Service

(LCFF Base)

Student Engagement: Field Trips
(LCFF Base)

Parent Engagement and
Participation: Building Community
& Decision-making

e Field Day
e 5th Grade Tea

Recognition

e Host Award Assemblies: approximately 6 times/year

e Awards for attendance during trimester assemblies and end of the year
assembly

e Attendance Incentives: Schoolwide Dance Party: an award for students
who exemplify 99% attendance, 15-minute Recess for best attendance
by class each month

Kinetic Academy students will continue to participate in the Hour of Kindness 200
Community Service event for all students during the school day. Allows

students to earn an hour of community service credit and participated in LCFF
multiple service activities

Community Service opportunities after school and on weekends throughout the
summer and the school year- Izzy’s Corner, Surf Rider Foundation Beach
Clean Ups, Campus Beatification, Cards for Seniors, Lego Sorting at the
Library, Build A Bear Foundation, and Wetlands.

In order to provide students with relevant learning experiences outside of the 65,000
classroom that align with our school’s Project-based Learning educational

model, our school will host and/or provide multiple field trips throughout the LCFF
year. The goal is to maintain 3 field trips per grade level annually. Some
planned field trips are:

Astro Camp (overnight for 5th grade)
Bolsa Chica Wetlands

Santa Ana Zoo

Orange County Zoo

Pretend City

Ocean Quest

Riley’s Farm

Discovery Cube

CA Science Centered Field trips
San Juan Capistrano Mission

Kinetic Academy will provide all parents with numerous opportunities to engage
as partners in their child’s education.
e Annual Parent survey
e Coffee Chats: bi-monthly informal meeting with parents to discuss
schoolwide events, issues and concerns.

2500
LCFF

N



3.05

(LCFF Base) e Monthly Dine-Outs at local restaurants to engage parents/families
e Host schoolwide events: Assemblies, Back-to-School, Hour of
Kindness, Lunch with a Loved One, Open House, PBL Presentations
e Annual Parent Volunteer appreciation event: recognize parents who
volunteer.
Kinetic Academy Annual Gala
Parent Education Nights
Kinetic Parent Organization
Kinetic Board Of Directors
Local site council (advisory committee to the board) - comprised of
parents and teachers

Kinetic Academy will provide all parents with information to engage as partners 3000
in their child’s education. LCFF

e Translation Services: Provide Oral and Written Translation to parents
who speak a language other than English
e Email notification

Parent Engagement and e Use of ParentSquare daily/weekly to communicate with parents about
Participation: Communications their child and upcoming school events
(LCFF Base) e The school's website will be updated regularly that will include the

school’s calendar
e Kinetic Academy will use social media to inform parents/public about
schoolwide events

e Kinetic Academy will provide parents of students in grades 1-7 with
access to PowerSchool Parent Portal to access their child’s academic
grades, progress, and attendance



o5

An explanation of how effective the specific actions were in making progress toward the goal.

[Respond here]

A

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections

[Respond here]

on prior practice.

A report of the Estimated Actual Expenditures for last ye

actions may b e Annual Update Expenditures Table.

PUBLIC HEARING - MAY 19th DRAFT



Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 2021-22

Increased Apportionment based on the Enroliment of Foster Youth, English Learners, and Low-Income

Percentage to Increase or Improve Services
students

4.16% $125,794

The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures
Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1)
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

Kinetic Academy will apply its supplemental/concentration funding for actions targeted to the designated student groups under the Local
Control Funding Formula. We do not plan to offer any “schoolwide actions funded from S&C funds.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

The needs of our vulnerable student groups have increased due to the impact of COVID. We continue to increase the offerings of
interventions and supports for English learners and low-income students to address their academic and social /emotional needs in actions
1.08 and 2.04 .



Instructions

Plan Summary

Stakeholder Engagement

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-lncome Students

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the California
Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

e Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic
planning (California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to
teaching and learning performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make
about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students.

e Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals
and actions to be included in the LCAP.

e Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require
LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in
proportion to the amount of additional funding those students generate under LCFF (EC 52064 (b)(4-6)).




o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics
(EC 52064 (b)(1) & (2)).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064 (b)(7)).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template do
not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2020-21, 2021-22, and 2022—-23 school years reflects statutory changes made through Assembly Bill 1840
(Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on actions
included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, English
learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more accessible for
stakeholders and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, and
whether those strategies are leading to'improved opportunities and outcomes for students. LEAs are strongly encouraged to use language and
a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and stakeholder engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its
obligation to‘increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders,
research, and experience, will have the biggest impact on behalf of its students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP: itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.



Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully relatedto the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the students and community. For example, information about an LEA in terms of geography,
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA
wishes to include can enable a reader to more fully understand.an LEA’'s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these
students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. What
steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified using
locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — |dentify and briefly summarize the key features of this year’'s LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSl)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included a
school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed through
the implementation of the CSI plan.




e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of the
CSlI plan to support student and school improvement.

Stakeholder Engagement

Purpose

Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally identified
priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult
with teachers, principals, administrators; other school personnel, parents, and students in developing the LCAP. The LCAP should also be
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.




b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.

c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to be
included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), as
appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.”

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA.
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.”

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from stakeholders.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.”

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized stakeholder
requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the purposes of this
prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions



Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to stakeholders and the publicwhy, among the various strengths and areas for improvement highlighted by
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard in determining whether and ‘how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.




Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal to
address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly reference
the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be based
on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including relevant
consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included.in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA‘intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:

For each LCAP year,identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year of
the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the most
recent available (e.g. high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2019-20 outcomes on some



metrics may not be computable at the time the 2020-23 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data available
may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

Metric: Indicate how progress is being measured using a metric.

Baseline: Enter the baseline when completing the LCAP for 2020-21. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

Year 1 Outcome: When completing the LCAP for 2021-22, enter the maost recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 2 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 3 Outcome: When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions.above. The 2023-24 LCAP will be the first year in the next three-year cycle. Completing this
column will be part of the Annual Update for that year.

Desired Outcome for 2022-23: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end.of the 2022—-23 LCAP year.



Metric

Enter information
in this box when
completing the
LCAP for 2020-
21.

Baseline

Enter information
in this box when
completing the
LCAP for 2020-
21.

Year 1 Outcome

Enter information
in this box when
completing the
LCAP for 2021-
22. Leave blank
until then.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Year 2 Outcome

Enter information
in this box when
completing the
LCAP for 2022~
23. Leave blank
until then.

Year 3 Outcome

Enter information
in this box when
completing the
LCAP for 2023—
24. Leave blank
until then.

Desired Outcome
for Year 3
(2022-23)

Enter information
in this box when
completing the
LCAP for 2020-
21.

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not specify one or
more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to use within the
LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection tool for local
indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement
as described in the Increased or Improved Services section usinga “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-
wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year



Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do not
need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all actions
in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this prompt, LEAs
may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a single metric or
group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for more robust
analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency for
stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely
associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-Income
Students

Purpose

A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this
section must align with the actions included in the Goals and Actions section as contributing.

Requirements and Instructions
This section must be completed for each LCAP year.




When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. Using
the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three years
within the LCAP.

Percentage to Increase or Improve Services: |dentify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year.

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these
actions are effective in meeting the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For

any such actions continued into the 2020-23 LCAP from the 2017-20 LCAP, the LEA must determine whether or not the action was effective
as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these considerations;
and

e The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all students,
it might justify LEA-wide or schoolwide actions to address this area of need in the following way:



After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is designed
to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school climate that
does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and nutritional
resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s))

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate will
benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs most
associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the attendance rate
for our low-income students will increase significantly more than the average attendance rate of all other students. (Measurable
Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above.

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination,
including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in
meeting its goals for its unduplicated pupils in the state and any local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40% enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.”

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in the
LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This description
must address how these action(s) are expected to result in the required proportional increase or improvement in services for unduplicated
pupils as compared to the services the LEA provides to all students for the relevant LCAP year.

Expenditure Tables

Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables.

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body:
e Table 1: Actions
e Table 2: Total Expenditures
e Table 3: Contributing Expenditures
e Table 4: Annual Update Expenditures

The Data Entry table' may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included.

In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year:
e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.

e Action Title: Provide a title of the action.




Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by entering
a specific student group or groups.

Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type “No”
if the action is not included as contributing to meeting the increased or improved services.

If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that'is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school ora subset of schools or grade spans (e.g., all
high schools or grades K-5), as appropriate.

Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”.

Personnel Expense: This column will be automatically calculated based on information provided in the following columns:

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

o Total Non-Personnel: This amount will be automatically calculated.
LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.



e Federal Funds: Enter the total amount of Federal Funds utilized to implement this acti

e Total Funds: This amount is automatically calculated based on amounts entered i ous four columns.
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Expanded Learning Opportunities Grant Plan

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

brelionetti@kineticacademy.org
(714)465-4565

Kinetic Academy Bre Lionetti, Executive Director

The following is the local educational agency’s (LEA's) plan for providing supplemental instruction and support to students, including
those identified as needing academic, social-emotional, and other supports, including the provision of meals and snacks. The plan will
explain how the LEA will use the funds it receives through the Expanded Learning Opportunities (ELO) Grant to implement a learning
recovery program for at least the students included in one or more of the following groups: low-income students, English learners, foster
youth, homeless students, students with disabilities, students at risk of abuse, neglect, or exploitation, disengaged students, and
students who are below grade level, including, but not limited to, those who did not enroll in kindergarten in the 2020-21 school year,
credit-deficient students, high school students at risk of not graduating, and other students identified by certificated staff.

For specific requirements please refer to the Expanded Learning Opportunities Grant Plan Instructions.
Plan Descriptions

A description of how parents, teachers, and school staff were involved in the development of the plan.

Staff was surveyed multiple times (monthly during January 2021 — May 2021) to assess needs and get input on ways to support
students with learning opportunities.

Parent feedback was solicited during Coffee Chats and Parent Satisfaction Survey.

Local Site Council was engaged with the plan and surveyed to provide feedback.

Students in grades (3 — 6) were surveyed to obtain feedback on current programs and what they would like to see the following year.
Board was updated monthly on the feedback from various stakeholders to support the ELO Plan.

Board approval on ELO Grant Plan at May Board meeting. (May 19, 2021)

A description of how students will be identified and the needs of students will be assessed.
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Returning students will be identified if they have scored below the 40™ percentile in Spring NWEA MAP Assessments (Reading and/or
Math).

New students will be identified, if they have scored below the 40™ percentile in Fall NWEA MAP Assessments (Reading and/or Math).

Teachers will administer baseline assessments at the beginning of the year and recommend students that are performing below the
grade level expectation.

A description of how parents and guardians of students will be informed of the opportunities for supplemental instruction and support.

Based on resulting data from baseline assessments, parents will be notified by the classroom teacher of the student performance,
which qualifies them for expanded learning supports. Follow up notification will be completed via Parent Square if their student has
scored below the 40" percentile on a MAP assessment or is being recommended by the teacher to participate in an Extended Learning
Opportunity.

A description of the LEA’s plan to provide supplemental instruction and support.

Kinetic Academy plans to support students with learning loss in a variety of ways both during and after school.

Intervention Teachers will be brought on to work with students in Grades 2 — 4 and 5 — 7, in both reading and math. The intervention
teachers will pull students out for extra time to be designated for either reading or math support.

Classroom Aides will be hired to support students and work with small groups of students under the teacher’s direction. Teachers will
also be able to work with smaller groups, when classroom aides are in their classrooms.

An after school Tutoring Club will be offered to small groups of students led by credentialed teachers two times a week. Students will
receive additional instruction and individualized attention to complete classwork/assignments/homework during this time.

An Instructional Coach will be working with and training new teachers on curriculum and best practices to keep students engaged as
well as working to engage students and families in both in school and outside of school events.

Supplemental online and individualized Reading and Math Program will be purchased so that students can work at their independent
learning level and access programs at home, if needed..

Expenditure Plan

The following table provides the LEA’s expenditure plan for how it will use ELO Grant funds to support the supplemental instruction and
support strategies being implemented by the LEA.
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Supplemental Instruction and Support Strategies
Extending instructional learning time

Planned Expenditures
$10,000

Actual Expenditures

[Actual expenditures will be
provided when available]

Accelerating progress to close learning gaps through the implementation, $35,000 [Actual expenditures will be
expansion, or enhancement of learning supports provided when available]
Integrated student supports to address other barriers to learning $54,000 [Actual expenditures will be
provided when available]
Community learning hubs that provide students with access to technology, | $17,000 [Actual expenditures will be
high-speed internet, and other academic supports provided when available]
Supports for credit deficient students to complete graduation or grade N/A [Actual expenditures will be

promotion requirements and to increase or improve students’ college
eligibility

provided when available]

Additional academic services for students

Listed elsewhere

[Actual expenditures will be
provided when available]

Training for school staff on strategies to engage students and families in $50,000 [Actual expenditures will be
addressing students’ social-emotional health and academic needs provided when available]
Total Funds to implement the Strategies $166,000 [Actual expenditures will be

provided when available]

A description of how ELO Grant funds are being coordinated with other federal Elementary and Secondary School Emergency Relief

Funds received by the LEA.

Kinetic will coordinate ELO funds with other state funding sources to maximize and optimize the programs and services that students
receive. As the school did not receive ESSER funding, the ELO funds will serve as the primary means for 2021-22 by which we will

address student academic needs resulting from the COVID pandemic.
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Expanded Learning Opportunities Grant Plan Instructions: Introduction

The Expanded Learning Opportunities Grant Plan must be completed by school districts, county offices of education, or charter
schools, collectively referred to as Local Educational Agencies (LEAs), that receive Expanded Learning Opportunities (ELO) Grant
funds under California Education Code (EC) Section 43521(b). The plan must be adopted by the local governing board or body of the
LEA at a public meeting on or before June 1, 2021, and must be submitted to the county office of education, the California Department
of Education, or the chartering authority within five days of adoption, as applicable. The plan must be updated to include the actual
expenditures by December 1, 2022.

For technical assistance related to the completion of the Expanded Learning Opportunities Grant Plan, please contact
ELOGrants@cde.ca.gov.

Instructions: Plan Requirements

An LEA receiving ELO Grant funds under EC Section 43521(b) is required to implement a learning recovery program that, at a
minimum, provides supplemental instruction, support for social and emotional well-being, and, to the maximum extent permissible
under the guidelines of the United States Department of Agriculture, meals and snacks to, at a minimum, students who are included in
one or more of the following groups:

low-income,

English learners,

foster youth,

homeless students,

students with disabilities,

students at risk of abuse, neglect, or exploitation,

disengaged students, and

students who are below grade level, including, but not limited to, those who did not enroll in kindergarten in the 2020—-21 school
year, credit-deficient students, high school students at risk of not graduating, and other students identified by certificated staff.

For purposes of this requirement

e “Supplemental instruction” means the instructional programs provided in addition to and complementary to the LEAs regular
instructional programs, including services provided in accordance with an individualized education program (IEP).

e “Support” means interventions provided as a supplement to those regularly provided by the LEA, including services provided in
accordance with an |IEP, that are designed to meet students’ needs for behavioral, social, emotional, and other integrated student
supports, in order to enable students to engage in, and benefit from, the supplemental instruction being provided.
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“Students at risk of abuse, neglect, or exploitation” means students who are identified as being at risk of abuse, neglect, or
exploitation in a written referral from a legal, medical, or social service agency, or emergency shelter.

EC Section 43522(b) identifies the seven supplemental instruction and support strategies listed below as the strategies that may be
supported with ELO Grant funds and requires the LEA to use the funding only for any of these purposes. LEAs are not required to
implement each supplemental instruction and support strategy; rather LEAs are to work collaboratively with their community partners to
identify the supplemental instruction and support strategies that will be implemented. LEAs are encouraged to engage, plan, and
collaborate on program operation with community partners and expanded learning programs, and to leverage existing behavioral health
partnerships and Medi-Cal billing options in the design and implementation of the supplemental instruction and support strategies being
provided (EC Section 43522[h]).

The seven supplemental instruction and support strategies are:

1.

Extending instructional learning time in addition to what is required for the school year by increasing the number of instructional
days or minutes provided during the school year, providing summer school or intersessional instructional programs, or taking any
other action that increases the amount of instructional time or services provided to students based on their learning needs.

Accelerating progress to close learning gaps through the implementation, expansion, or enhancement of learning supports
including, but not limited to, any of the following:

a. Tutoring or other one-on-one or small group learning supports provided by certificated or classified staff.

b. Learning recovery programs and materials designed to accelerate student academic proficiency or English language
proficiency, or both.

c. Educator training, for both certificated and classified staff, in accelerated learning strategies and effectively addressing
learning gaps, including training in facilitating quality and engaging learning opportunities for all students.

Integrated student supports to address other barriers to learning, such as the provision of health, counseling, or mental health
services, access to school meal programs, before and after school programs, or programs to address student trauma and
social-emotional learning, or referrals for support for family or student needs.

4. Community learning hubs that provide students with access to technology, high-speed internet, and other academic supports.

5. Supports for credit deficient students to complete graduation or grade promotion requirements and to increase or improve

students’ college eligibility.

Additional academic services for students, such as diagnostic, progress monitoring, and benchmark assessments of student
learning.

Training for school staff on strategies, including trauma-informed practices, to engage students and families in addressing
students’ social-emotional health needs and academic needs.
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As a reminder, EC Section 43522(g) requires that all services delivered to students with disabilities be delivered in accordance with an
applicable IEP.

Fiscal Requirements

The following fiscal requirements are requirements of the ELO grant, but they are not addressed in this plan. Adherence to these
requirements will be monitored through the annual audit process.

e The LEA must use at least 85 percent (85%) of its apportionment for expenditures related to providing in-person services in any
of the seven purposes described above.

e The LEA must use at least 10 percent (10%) of the funding that is received based on LCFF entitlement to hire paraprofessionals
to provide supplemental instruction and support through the duration of this program, with a priority for full-time
paraprofessionals. The supplemental instruction and support provided by the paraprofessionals must be prioritized for English
learners and students with disabilities. Funds expended to hire paraprofessionals count towards the LEAs requirement to spend
at least 85% of its apportionment to provide in-person services.

e An LEA may use up to 15 percent (15%) of its apportionment to increase or improve services for students participating in
distance learning or to support activities intended to prepare the LEA for in-person instruction, before in-person instructional
services are offered.

Instructions: Plan Descriptions

Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broad understanding among the LEA’s
local community.

A description of how parents, teachers, and school staff were involved in the development of the plan

Describe the process used by the LEA to involve, at a minimum, parents, teachers, and school staff in the development of the
Expanded Learning Opportunities Grant Plan, including how the LEA and its community identified the seven supplemental instruction
and support strategies that will be implemented. LEAs are encouraged to engage with community partners, expanded learning
programs, and existing behavioral health partnerships in the design of the plan.

A description of how parents and guardians of students will be informed of the opportunities for supplemental instruction and
support.

Describe the LEA's plan for informing the parents and guardians of students identified as needing supplemental instruction and support
of the availability of these opportunities, including an explanation of how the LEA will provide this information in the parents’ and
guardians’ primary languages, as applicable.
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A description of how students will be identified and the needs of students will be assessed

Describe the LEA’s plan for identifying students in need of academic, social-emotional, and other integrated student supports, including
the LEA’s plan for assessing the needs of those students on a regular basis. The LEA’s plan for assessing the academic needs of its
students may include the use of diagnostic and formative assessments.

As noted above in the Plan Requirements, “other integrated student supports” are any supports intended to address barriers to
learning, such as the provision of health, counseling, or mental health services, access to school meal programs, before and after
school programs, or programs to address student trauma and social-emotional learning, or referrals for support for family or student
needs.

A description of the LEA’s plan to provide supplemental instruction and support

Describe the LEA’s plan for how it will provide supplemental instruction and support to identified students in the seven strategy areas
defined in the Plan Requirements section. As a reminder, the LEA is not required to implement each of the seven strategies; rather the
LEA will to work collaboratively with its community to identify the strategies that will be implemented. The plan must include a
description of how supplemental instruction and support will be provided in a tiered framework that bases universal, targeted, and
intensive supports on students’ needs for academic, social-emotional, and other integrated student supports. The plan must also
include a description of how the services will be provided through a program of engaging learning experiences in a positive school
climate.

As a reminder, EC Section 43522(g) requires that all services delivered to students with disabilities be delivered in accordance with an
applicable individualized education program. Additionally, LEAs are encouraged to collaborate with community partners and expanded
learning programs, and to leverage existing behavioral health partnerships and Medi-Cal billing options in the implementation of, this
plan (EC Section 43522[h]).

Instructions: Expenditure Plan

The ‘Supplemental Instruction and Support Strategies’ column of the Expenditure Plan data entry table lists the seven supplemental
instruction and support strategies that may be supported with ELO Grant funds.

Complete the Expenditure Plan data entry table as follows:

In the ‘Planned Expenditures’ column of the data entry table, specify the amount of ELO Grant funds being budgeted to support each
supplemental instruction and support strategies being implemented by the LEA and the total of all ELO Grant funds being budgeted.

The plan must be updated to include the actual expenditures by December 1, 2022. In the ‘Actual Expenditures’ column of the data
entry table the LEA will report the amount of ELO Grant funds that the LEA actually expended in support of the strategies that it
implemented, as well as the total ELO Grant funds expended.
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A description of how these funds are being coordinated with other federal Elementary and Secondary School Emergency
Relief Funds received by the LEA

Describe how the LEA is coordinating its ELO Grant funds with funds received from the federal Elementary and Secondary School
Emergency Relief (ESSER) Fund provided through the federal Coronavirus Response and Relief Supplemental Appropriations Act of
2021 (Public Law 116-260), also known as ESSER I, to maximize support for students and staff.

California Department of Education
March 2021
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Kinetic Academy

Year to Date Actual to Budget Summary*

July 2020 - April 2021

LCFF $1,662,307 $1,817,349 ($155,042) -8.5% $2,382,300 $719,992
Federal Revenue $111,431 $127,358 ($15,927) ~-12.5% $144,685 $33,254
Other State Revenue $52,928 $60,193 ($7,265) -12.1% $79,922 $26,994
Local Revenue $113,957 $145,763 ($31,806) -21.8% $197,701 $83,744
Total Revenue $1,940,623 $2,150,663 ($210,040) -9.8% $2,804,608 $863,985
Certificated Salaries $955,822 $989,221 $33,399 3.4% $1,175,302 $219,480
Classified Salaries $151,243 $156,079 $4,835 3.1% $192,254 $41,011
Employee Benefits $298,695 $324,091 $25,396 7.8% $385,937 $87,242
Total Personnel Expenses $1,405,760 $1,469,391 $63,630 4.3% $1,753,493 $347,732
Books and Supplies $130,037 $157,256 $27,219 17.3% $187,000 $56,963
Services & Other Operating Expenses $493,991 $515,430 $21,439 4.2% $620,802 $126,811
Capital Outlay - - - 0.0% $5,204 $5,204
Other Outgo $468 $16,265 $15,797 97.1% $24,330 $23,862
Total Operational Expenses $624,496 $688,951 $64,455 9.4% $837,336 $212,840
Total Expenses $2,030,256 $2,158,342 $128,086 5.9% $2,590,829 $560,572
Net Income ($89,633) ($7,679) ($81,954) -1,067.3% $213,779 $303,412
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Student Days: 20

Student Days: 18

T 1:9/7/21 = 12/10/21 (1)

Tri 2:12/13/21 — 3/25/22 (61)

T 3: 3/29/21 — 6/25/21(58)

Tri 1:

Tri 2:

Tri 3:

Sept éth: Labor Day Holiday

Dec 17: Min. Day

March 30t: Open House - West

Sept 7t First Day of School

Dec 20™ -Dec 31st: Winter Break

April 6" Open House - East

Sept 15': Back to School Night - West

Jan 17%: MLK Jr. Holiday

April 8" Min Day

Sept 22nd: Back to School Night - East

Feb 10": Min Day — Conf.

April 11t - 15%: Spring Break

Oct 215T: Min. Day - Conferences

Feb 11t: Min Day — Conf.

May 12th: Min Day — Conf.

Oct 22ND: Student Free — Conf.

Feb 14": Lincolns Holiday

May 13th: Student Free — Conf.

Nov 1st: Student Free PD

Feb 215t Presidents Holiday

May 30th: Memorial Holiday

Nov 11t Veterans Day Holiday

Mar 14t: Student Free PD

June 17th: Min Day — Report Cards

Nov 19t: Min Day — Report Cards

Mar 18t: Min Day — Report Cards

June 24th: Min Day - Last Day

Nov 22Nb — 24t Fall Break

Holidays
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