
Kinetic Academy

Huntington Beach, CA

Board of Directors

Minutes of the Board Meeting

March 17, 2021

I. Call to Order

The meeting was called to order by Vice Chair Jeff Ball via Zoom Conference call at 5:35pm

Members Present:  Vice Chair Jeffrey Ball, Executive Director Bre Lionetti, Member Bret

McCarroll.  Mr. Simonds joined the meeting at 5:55pm.

Absent:   Chair Michele Asay, Member Christine Shewbridge

Others Present:  Aaron Guibird, CSMC; Tera Warren, LSC Representative; Claire Anderson,

Parent representing KPO; Darlene Messinger, Consultant

II. Agenda Adoption

a. A motion to adopt the March 17, 2021, agenda.

On the motion made by Ms. Lionetti, seconded by Mr. McCarroll and carried 4-0, it is

RESOLVED that the agenda is approved.

III. Procedural Overview

Kinetic Academy is a public entity subject to the Brown Act and meetings are conducted

accordingly using Robert’s Rules of Order. Certain provisions of the Brown Act have been

waived under Executive Orders of the State Governor. No action necessary.

IV. Comments from Board Chair

Mr. Ball informed the board that Ms. Asay was not able to attend this evening due to some

other commitments and that he would be directing the meeting in her absence.

V. Preliminary Actions

a. A motion to approve the minutes of the Regular Board Meeting on February 17, 2020.

On the motion made by Mr. McCarroll, seconded by Ms. Lionetti and carried 4-0, it is

RESOLVED that the minutes of the Board Meeting on February 17, 2020, are approved as

presented.



VI. Oral Communication

Mr. Ball called upon any attendees who would like to make public comments regarding any

item in the Closed Session Agenda or Public Session Agenda. There were no requests for

public comment.

VII. Organizational Reports

a. Executive Director Report

Ms. Lionetti shared that surface tablets have arrived and distributed to most teachers.  2nd

Trimester PBL’s are wrapping up and Bookfair has been completed with individual shopping

times and online accessibility.  2nd Trimester Report Cards will be coming out shortly and

Specials classes (Art, Spanish, PE) will rotate for the  3rd Trimester.

Winter Map Data represents that students are doing well despite the challenges of hybrid

and virtual instruction.  Looking at a supplemental math program called Dreambox which is

similar to the supplemental program we use for reading, Lexia.

In Professional Development, five teachers have been accepted to the Teacher’s College for

Reading and Writing summer institute.  Offerings were based on a survey of teachers as to

what they would like to see for summer professional development.

We are back down to zero COVID cases with one individual currently in quarantine.

Ms. Lionetti shared results of recent staff survey which shows that the majority of classroom

teachers are not comfortable returning to full in-person instruction.  Concerns are centered

around safety, having a reasonable plan and the challenges of balancing between virtual and

in-person instruction.  Teachers and students have gone through a lot of adjustments in

moving back-and-forth between hybrid and virtual.

The board needs to make a decision on whether we will offer virtual as an option next year.

Teaching Principal position has been posted on Edjoin with several applicants and there is

one current teacher interested in moving to middle school.

She shared some of the hiring objectives for the balance of the school year into summer.

Ms. Messinger shared that it is important to have some form of communication regarding

the middle school plan.

b. Enrollment

Virtuals have gone down and hybrid students have gone up.  We feel that this is due to

parents feeling more comfortable in sending children to school.

Pre-enrollment for 2021-2022 has been finalized and the lottery will be held on March 18th.

Waitlists at all grades in TK - 4th grade.  A few spots in 5th - 7th are still available.



c. Financials

Aaron Guibord presented the financial report as of the end of February.  Revenues are 10%

under budget due to timing of ILPT revenues.  LCFF revenue was $15,000 below projected

and there are also delays in Federal SPED funding. Expenses are 4% under budget primarily

in payroll and services/other operating expenses. The impact is net income being about

$111,000 entirely attributable to the delay in ILPT revenue.  Cash position remains strong at

$808,000 and fund balance is $766,000.

d. Facilities

Mr. Ball shared that our counsel recently met with the counsel for the District to discuss our

proposed changes to the proposed lease agreement and we expect to get an update on the

resolutions from that meeting in the next week.  Our counsel represented no major issues

from her perspective.

e. Curriculum

No further comments beyond what was in the Executive Director’s Report.

f. Board Member Reports

Mr. Ball asked if any members of the Board had anything they would like to report.  There

were no items to report.

g. Local Site Council

Ms. Warren provided the LSC report and shared that meetings have been moved to the

week following the board meeting.  LSC reviewed the school safety plan and felt it was well

prepared with no further changes proposed.

h. Kinetic Parent Organization

Claire Anderson gave the KPO report with a few updates from last month.  Total useable

funds are at $23,216.  The hats are in and KPO is working on some options for sales and

distribution.  Projected profit is $3,000.  KPO board meets next week.  3rd grade is planning

lunch for staff on April 1st.  Next dine out will be at Slaters 50/50.

VIII. Oral Communication

Mr. Ball called upon any attendees who would like to make public comments regarding any

item in the Closed Session Agenda. There were no requests for public comment.

IX. Closed Session

Ms. Ball moved the meeting into Closed Session at 6:30pm.



X. Reconvene Regular Session

Ms. Ball returned the meeting to public session at 7:15pm.

Ms. Ball provided a review of items covered in closed session.  No formal action was taken by

the board during closed session.

XI. Oral Communication

Mr. Ball called upon any attendees who would like to make public comments regarding any

item in the Action Items Agenda.

Erin Jackson (5th Grade Teacher) offered comments pertaining to the desire to remain in the

current hybrid/virtual mode through the end of the year, the clear divide between 5th and 6th

grade and how important that is to consider in facilitating classes and thanks to Bre and

other staff who have provided a variety of morale boosters to staff.

XII. Action Items

a. An action to approve the School Re-opening Plan.

This action formalizes board approval of the previously shared School Re-opening Plan.

On the motion made by Mr. Simonds, seconded by Mr. McCarroll and carried 4-0, it is

RESOLVED that the School Re-opening Plan is approved.

b. An action to approve the revised 2020-2021 Calendar.

The calendar needs to be revised to accommodate flexible instruction over the balance of

the current school year based on operating conditions relating to the current pandemic.

On the motion made by Ms. Lionetti, seconded by Mr. Simonds and carried 4-0, it is

RESOLVED that the revised 2020-2021 calendar is approved.

XIII. New Business

Mr. Ball polled the Directors asking if they had any additional business to discuss.

No member requested any additional business for discussion.

XIV. Adjournment

An action to adjourn the meeting.

On the motion made by Ms. Lionetti, seconded by Mr. Simonds and carried 4-0, it is RESOLVED

that the meeting be adjourned.

The meeting was adjourned at 7:30pm.



Minutes approved on April 21st



School Reopening & Covid19 Safety Plan

Updated January 2021



HEALTH AND SAFETY PROTOCOLS

All students, staff, parents and visitors - are required to wear a face mask while on campus at all times.
Parents may not enter campus to pick up materials or student items, without wearing a face mask.

Face Coverings
In accordance with the California Department of Public Health’s (CDPH) Guidance, all students and staff are
expected to wear face coverings. Students must use face coverings:
• While in the classroom
• While waiting to enter campus
• While on school grounds (except when eating, drinking or playing)
• While entering and exiting school

When choosing a face mask, please follow the CDPH Guidelines:

● Wear a mask with two or more layers of washable, breathable fabric.
● Do not wear masks intended for healthcare workers, like an N95 respirator.
● CDC does not recommend the use of face shields. They’re still evaluating them and their effectiveness is

unknown.

Mask Guidance

All students, staff, parents and visitors - are asked to follow daily self screening checks before entering
campus.

Daily Pre-Screening for Symptoms at Home
Parents are strongly encouraged to monitor temperatures and symptoms daily before going to school. Please
check daily for the following symptoms:
• Fever of 100.4°F or higher
• Cough
• Shortness of breath or difficulty breathing
• New loss of taste or smell
• Chills, fatigue, muscle or body aches
• Sore throat
• Congestion or runny nose
• Nausea
• Vomiting or diarrhea

Students and Families
• Students and adults experiencing symptoms listed MUST not attend school. This includes anyone with a fever of
100.4°F or higher.
• Student absences related to personal illness, quarantine and COVID-19 illness or symptoms will be excused.
• Students seeking testing due to exposure or symptoms of illness MUST stay home until they receive their
results.
• Families should contact the school attendance office about their child’s absence.

https://covid19.ca.gov/masks-and-ppe/#What-kind-of-mask-should-you-wear


Staff
• Staff members are required to have their temperatures taken prior to beginning work.
• Staff must contact their school administrators regarding their absences.
• Staff seeking testing due to exposure or symptoms of illness MUST stay home until they receive their results.

We are doing everything we can to be diligent about keeping the health of our staff and students a priority and we
must have parent cooperation and support to ensure this.   If students have any of the following symptoms, under
the low risk OR high-risk categories, they must stay home.

If students are sent to school and either report that they have had any of the following symptoms in either
category OR have visible symptoms in either category, then they will be quarantined from their cohort and sent
home immediately.

If your child has had NO exposure to a Covid-19 positive person, and  your child has one of the low risk
symptoms, then they will be able to return to school 24 hours after the symptoms have been resolved. If your
child has had NO exposure to a Covid-19 positive person and they have 1 high risk symptom OR more than 1 low
risk symptom then they must be evaluated by a health care provider.
A doctor’s note will be required for a student to return to school.



If your child has been exposed to a person who has tested positive for Covid-19 then they must stay home from
school and can return after 14 days from last contact, unless symptoms develop.



ARRIVAL & DISMISSAL AT SCHOOL:
ENTRANCE/EXIT/MOVEMENT
Students and staff members will be required to wear face coverings and are asked to pre screen for symptoms
before arrival.
On site screening will include a contactless temperature check for all students.
• Kinetic will designate routes and specific locations for entry and exit in order to limit direct contact with others.
• Kinetic will have signage throughout campus to remind students and staff about movement, wearing face
coverings, social distancing and hand washing.
• Parents and visitors will have limited access to the school campus until further notice.

Contactless Valet Arrival and Dismissal:
-Valet Drive Through (Arrival): Temperature Checks for all students while in Valet
-Walk Up (Arrival): Temperature Checks for all students from Exit side of the driveway
-Valet Drive Through(Dismissal):
-Walk Up (Dismissal): Parents should pick up students from the Exit side of the driveway
-Students Only:  Will be allowed to walk up onto campus and through their designated Gates
-Go Direct: Students will go directly to classroom where teacher will be waiting

Valet Rules:
Students must be able to get themselves with all their belongings in and out of their cars.
Left Turns are Not Allowed into or out of the parking lot
-Right turn from Beach Blvd
-Right turn into the Kinetic parking lot
-Right turn out of the Kinetic parking lot
- Do not block the driveway to the apartments.
- Do not park in the parking lots of local businesses.



OTHER SAFETY CONSIDERATIONS
• Common high touch surfaces will be cleaned and sanitized regularly (e.g. countertops, door handles, restrooms,
student desks, student chairs) between cohorts.
• Staff and students will be expected and instructed to wash/sanitize their hands regularly.
• Teachers and staff will limit sharing of supplies between students to the extent possible and encourage students
to take home personal items for cleaning daily.
• Playground equipment, if used, will be regularly inspected and cleaned for student use.

SOCIAL DISTANCING & STABLE GROUP STRUCTURES
Kinetic will adhere to the following strategies to maintain social distancing as much as possible:
• In person students will be placed into an AM or PM cohort
• Parent requests for cohort placement can be submitted, but are not guaranteed
• Cohorts will be capped at a maximum of 12 students to 1 teacher
• Signage will be posted throughout the campus as a reminder
• Desks will be spaced apart in classrooms to maintain proper social distancing
• Students will be encouraged to maintain social distancing at all times
• Designated routes when needed
• Staggered recess and breaks when needed

COVID 19 TESTING, REPORTING AND COMMUNICATION

ORANGE COUNTY DEPARTMENT OF PUBLIC HEALTH
Close Contact: Someone who was within 6 feet of an infected person for a cumulative total of 15 minutes or
more over a 24-hour period
Cohort: A cohort is a stable group with fixed membership that stays together for all courses and activities (e.g.,
lunch, recess, etc.) and avoids contact with other persons or cohorts.
School Site Covid Liaison: Kinetic Academy Health Assistant



Action Guidelines
Student or staff with COVID-19 Symptoms (e.g., fever, cough, loss of taste or smell, difficulty breathing, chills,
muscle pain, sore throat, nausea, vomiting or diarrhea):
• Parents will be notified and contacted immediately if their child is exhibiting any symptoms. Parents will need to
pick their child up as soon as possible.
• Students with symptoms will be isolated from other students and staff while awaiting pick-up.
• Staff with symptoms will immediately be released to go home to isolate.
• Recommend COVID-Testing for any person with symptoms
• Persons with symptoms of COVID-19 must remain isolated until:

» At least 10 days have passed since symptom first appeared; AND
» At least 24 hours have passed since resolution of fever without the use of fever-reducing medications:
AND
» All other symptoms have improved.

• No communication is sent to classrooms or the school community if there were no “close contacts” identified.

Student or staff with close contact or cohabitating with a confirmed COVID-19 case
• Parent will be contacted and students will be isolated from other students and staff while awaiting pick-up
• Staff will immediately be released to go home to isolate.
• Quarantine for 14 days from last exposure.
• Recommend COVID-testing.
• Any student(s) or staff who have had close contact with an individual who has screened positive are instructed to
return home to self-quarantine.
• Students and employees that are identified to have an exposure to the case are notified by the site through an
email or ParentSquare message.

Staff or student with confirmed COVID-19 case infection:
• Notify Kinetic’s Health Assistant who will notify the Orange County Health Department and await further
instruction.
• Persons with COVID-19 who are symptomatic may discontinue isolation when:

» At least 10 days have passed since symptom onset; AND
» At least 24 hours have passed since resolution of fever without the use of fever-reducing medications;
AND
» Other symptoms have improved.

• Persons with COVID-19 who are asymptomatic may discontinue isolation when:
» At least 10 days have passed since the date of the first positive COVID-19 test.

• Medical clearance is required to return.
• Identify close contacts, quarantine and exclude exposed contacts; could be the entire cohort for 14 days after
the last date the case was present at school while infectious.
• Recommend testing of contacts, prioritize symptomatic contacts.
• Disinfection and cleaning of classroom and primary spaces where COVID positive people spent significant time.
• Students and employees that are identified to have an exposure to the case are notified by the site through an
email or ParentSquare message.

Staff or student tests negative after symptoms:
• Staff or students may return to school 3 days after symptoms resolve.
• School/classroom remains open.



SCHOOL CLOSURE DETERMINATIONS

Individual school closure, in which all students and staff are not on campus, is recommended based on the
number of cases and stable groups impacted, which suggest that active in-school transmission is occurring.
Situations that may indicate the need for school closure:
• Within a 14-day period, an outbreak has occurred in 25% or more stable groups in the school.
• Within a 14-day period, at least three outbreaks have occurred in the school AND more than 5% of the school
population is infected.

Class Closure Determinations
If a teacher is required to quarantine, but is well enough to teach, then we may move the entire cohort to a Virtual
schedule.  This allows consistency for the students to remain receiving instruction from their regular teacher .

Other Factors to determine School/Class Closures
There are a number of factors that would play into having to move a class, or classes, to a virtual environment or
even needing to have the entire school in virtual learning as we recently experienced.

-Ill Teacher: People everywhere have to stay home if they have any symptoms.  Our staff is not immune to this
requirement.  When it comes to teaching staff, we always do our best to get a substitute.  We do currently have a
small pool of substitutes, but when they are not available, we run into a predicament.
-Quarantining Teacher: If we have a teacher that is sick or needs to quarantine for multiple days, and is able to
teach from home, we feel that our students will get a better education with the regular classroom teacher teaching
from home, as opposed to a substitute teaching in person.  Our teachers are quality professionals who know their
students, their grade level standards and their curriculum- they have already demonstrated that they are able to
pivot when needed and make it work.
-Support Staff: Support staff are critical to the safe operation of an on-campus learning environment. They can
often jump in and help in other roles but we do not have substitutes for these staff members. If it looks like a
support staff member will be out multiple days because they are sick or a family member is sick, or awaiting a
covid test, it may become challenging to operate the campus environment safely and efficiently.
-Students: Likewise it is imperative, for the health and safety of everyone on campus, that you not send your
child to school if they test positive, have symptoms, have been exposed to someone that has tested positive or
have been exposed to someone that has symptoms.  An outbreak within the student population is another
potential risk which could cause the need for all or a part of the school to go to a virtual environment. While we
have established clear protocols for everyone entering campus, we are all dependent upon each other to
minimize these potential risks.

FACILITY CLEANING



Daily Cleaning and Sanitizing of:
• Classrooms
• Office
• Hallways
• Common Areas

Daily Cleaning and Disinfection of the following surfaces/areas:
• Horizontal and high touch surfaces
• Door handles
• Handrails
• Restrooms
• Light switches
• Common areas

SANITATION PROTOCOLS & EDUCATION

Healthy Hygiene Practices:  Handwashing
Handwashing is strongly encouraged as one of the most effective ways to prevent the spread of any biological
pathogen, including COVID-19. All students and staff will have dedicated handwashing times during their onsite
school day and will be be encouraged to:
• Wash hands thoroughly with soap and water for at least 20 seconds
• Thoroughly dry hands

Water Fountains & Drinking Stations
• Drinking Fountains are CLOSED at this time and are not to be used
• Students are encouraged to bring their own reusable water bottles and use the refillable filtered drinking station

Indoor Air Quality
• Kinetic has added an air purifier to every classroom and enclosed common area
• Teachers have been asked to keep classroom doors and windows open to assist with air circulation



Staff Training & Family Education
• COVID Prevention Plan
• School Safety Plan
• Weekly memos to staff with protocols and reminders
• CDPH School Guidance linked on website

HYBRID LEARNING SCHEDULE



Synchronous Specials Schedule:  All Specials classes will be held Virtually while students are remote

AM/PM Hybrid Student Schedule:
Students in the in person hybrid model will be in school for 165 minutes, 4 days a week: Monday, Tuesday,
Thursday, Friday. This schedule takes into account time for arrival, dismissal, cleaning/sanitation and a teacher
lunch. The Virtual Wednesday allows for a deeper cleaning/sanitation day and gives teachers time to plan,
collaborate with one another and participate in meetings.

Virtual Student Schedule:



Students in the virtual model will be in class via Zoom for 165 minutes, 4 days a week: Monday, Tuesday,
Thursday, Friday. Wednesday will be a virtual day for ALL students.

Class Time:
165 Minutes:  Monday/Tuesday/Thursday/Friday
Wednesday:  Virtual for ALL students

Remote Learning Time:
Whether students are AM or PM will depend on their Remote Learning Time.
Activities during Remote Learning Time will consists of:

● Specials: Art, PE, Spanish
● Reflex Math (2nd and above)
● Lexia (Kindergarten and above)
● Khan Academy
● Asynchronous Lessons- Videos (pre recorded by classroom or Specials teachers)
● Independent Work

Grade Required Daily Instructional Minutes

Transitional Kindergarten/Kindergarten 180 Minutes

1st - 3rd Grade 230 Minutes

4th - 6th Grade 240 Minutes

All students are expected to participate in their scheduled Specials class.  Failure to participate in the assigned
Specials class may result in Unsatisfactory Report Card grade

Switching from In person Hybrid to Virtual:
Students can opt to move into a Virtual cohort TEMPORARILY IF the student is:
*Sick
*Exhibiting Covid19 Symptoms
*Exposed to a Covid Positive Person
-Parent is sick/exhibiting symptoms and waiting on test results

Moving to the Virtual cohort for travel is currently not an option.  Students joining virtual classes from cars and
airports can be very distracting to the students and their teacher.  If families choose to travel, please notify your
child’s teacher that they will be absent.
As a reminder, we are not offering Independent Study while we are in the Hybrid Phase.

DISTANCE LEARNING SCHEDULE



If the school goes back to Distance Learning for any reason, the following schedule will go into effect:

1:00 - 1:40  Specials - Students are expected to participate in assigned Specials Classes



 

School Calendar Template © calendarlabs.com 

 

Kinetic Academy – 2020/2021 
  

August ‘20 

Su M Tu W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      
 

 

September ‘20 

Su M Tu W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    

       
 

 

October ‘20 

Su M Tu W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

       
 

 

November ‘20 

Su M Tu W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      

       
 

Student Days: 17 

December ‘20 

Su M Tu W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       
 

Student Days: 21 

January ‘21 

Su M Tu W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       
 

Student Days: 14 

February ‘21 

Su M Tu W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28       

       
 

Student Days: 14 

March ‘21 

Su M Tu W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

       
 

Student Days: 19 

April ‘21 

Su M Tu W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  

       
 

Student Days: 17 

May ‘21 

Su M Tu W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

Student Days: 19 

Student Days: 22 

June ‘21 

Su M Tu W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    

       

Student Days: 18 

Student Days: 17 

July ‘21 

Su M Tu W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

       
 

 
Tri 1: 9/8/20 – 12/11/20 (61) Tri 2: 12/14/20 – 3/26/21(61) Tri 3: 3/29/21 – 6/25/21(58) 

Tri 1: Tri 2: Tri 3: 

Sept 7th: Labor Day Holiday Dec 18th: Min. Day April 2rd: Virtual Day 

Sept 8th: First Day of School  Dec 21st – Jan 1st: Winter Break April 5th – 9th: Spring Break 

Oct 29th: Min. Day - Conferences Jan 18th: MLK Jr. Holiday April 28th: Open House 

Oct 30th: Student Free – Conf.   Feb 8th: Lincolns Holiday May 13th: Virtual Day - Conferences 

Nov 6th: Student Free PD Feb 15th: Presidents Holiday May 14th: Student Free – Conf.  

Nov 11th: Veterans Day Holiday Feb 26th: Student Free PD May 31st: Memorial Holiday 

Nov 20th: Min Day – Report Cards Mar 4thth: Vir. Min Day – Conf.  June 18th: Virtual Day – Report Cards  

Nov 23rd – 27th: Fall Break Mar 5thth: Vir. Min Day – Conf.  June 24th: Last Day of School 

 Mar 19th: Vir. Min Day – Report Cards June 25th: Teacher Work Day  

 
First/Last Day     Holidays      Early Release – Every Wed.     Student Free/Teacher PD      Min. Day     Virtual Days 

http://www.calendarlabs.com/school-calendar
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